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COMPETENCY 

Behavioral expectations are now called Competencies. Competencies are observable and identifiable skills, 

knowledge, abilities, or attributes that directly affect the performance of an employee in their job, demonstrated 

as behaviors.  In essence, competencies help managers evaluate “how” an employee achieves their performance 

goals and performs their job. 

  OLD:        NEW: 

 

GOALS 

Job Duties are now called Goals. Goals include job duties and responsibilities. Performance goals help the 

evaluator to evaluate accomplishments throughout the year and should be consistent with the employee’s 

position description (PD). 
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  OLD:             NEW:

 

TASKS 

Expectations are now called Tasks. Tasks should further define the goal expectations using the SMART criteria. 

Task should be specific, measurable, achievable, realistic and timely.  

  OLD:             NEW: 

 

 

 

  


